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COUNCIL SUBCOMMITTEE ON ECONOMIC DEVELOPMENT 
APPROVED SUMMARIZED MINUTES 

Thursday, April 13, 2017 
5:00 P.M.  

Kiva Conference Room, City Hall 
3939 N. Drinkwater Blvd., Scottsdale, AZ  85251 

 

 

 
PRESENT: Mayor W.J. "Jim" Lane 
 Councilman David Smith 
 
ABSENT: Councilwoman Linda Milhaven 
 
STAFF: Danielle Casey, Economic Development Director 

William Hylen, Assistant City Attorney 
Brent Stockwell, Assistant City Manager 
Rachel Smetana, Mayor’s Chief of Staff, Mayor & Council Support 

  
GUESTS: Dominic Papa, Executive Director & Co Founder – Institute for Digital  

Progress 
Deb Sydenham, Executive Director – ULI Arizona District Council 
Wellington Reiter, Governance Chair – ULI Arizona District Council 
Lance Ross, SIOR – Ross Property Advisors 
Wayne Clancy, Founder & Chief Innovation Officer - MindSuiteMetrics.com 
 

 
Call to Order/Roll Call 
 
Mayor Lane called the regular meeting of the Council Subcommittee on Economic Development 
to order at 5:05 p.m.  A formal roll call confirmed members present as stated above, noting the 
presence of a quorum.   
 
 
1. Approval of March 9, 2017 Minutes 
 
MAYOR LANE MOVED TO APPROVE THE MINUTES OF THE MARCH 9, 2017 MEETING 
OF THE COUNCIL SUBCOMMITTEE ON ECONOMIC DEVELOPMENT AS PRESENTED.  
COUNCILMAN SMITH SECONDED.  THE MOTION CARRIED BY A VOTE OF TWO (2) TO 
ZERO (0).  COUNCILWOMAN MILHAVEN WAS ABSENT. 
 
 
2. Smart & Connected AZ Council 
 
Dominic Papa, Executive Director & Co-Founder of Institute for Digital Progress (AZIDP), said 
his organization is a 501(c)3 dedicated to transforming this region into a global hub of Smart 
City IOC technology. Cities face new challenges that require an unprecedented amount of 
collaboration to solve. The Arizona council, which consists of leading, private, public, academic 
and non-profit institutions, is dedicated to helping local governments drive innovation. The goal 
is to drive change through the practical applications of technology. 
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Councilman Smith asked whether companies have to pay dues to join the council.  Mr. Papa 
responded that they do not. They simply must be willing to help cities that turn to AZIDP for 
solutions to urban challenges. Mr. Papa said AZIDP initiatives are covered by private sector 
contributions, grants, and philanthropic funding. AZIDP, Cisco, Intel and ASU recently partnered 
with the City of Phoenix to optimize the routing of garbage trucks. This approach reduced the 
city's risk, and helped them pilot a solution without having to put money up front.  In this way, 
the effectiveness of test programs can be demonstrated before any funding is issued. There is 
no commitment on behalf of cities to adopt programs recommended by AZIDP.   
 
Mr. Papa said AZIDP also encourages entrepreneurs who are working on innovative solutions 
to test their ideas in real life settings to prove their effectiveness. Cities become urban 
laboratories, and entrepreneurs are encouraged to come to Arizona to establish their 
enterprises. This will not only increase the pipeline of services to cities, it will help generate 
better services. He asked the City of Scottsdale to consider a strategic private/public partnership 
with AZIDP, in which the city and the organization would work together to find a way to make 
this innovation model a reality. 
 
Mayor Lane said the City Council has been open to the idea of strategic partnerships, 
demonstrated by having recently been involved in accommodating autonomous vehicle testing.  
Scottsdale has also presented AZIDP with a challenge to find a solution for.  He inquired 
whether a greater formal commitment was required to move forward.  Mr. Papa responded that 
the next step is to reach an agreement on a process that the city is comfortable with, which 
would allow more pilot programs to be implemented.  No financial commitments are required.   
 
Mayor Lane felt that without the need for a financial commitment, which would require input from 
the entire City Council, this proposal could be submitted administratively for evaluation in the 
event that some policy change is needed. Councilman Smith concurred, calling this an intriguing 
idea that would be appropriate to pitch to the City Manager. 
 
 
3. Urban Land Institute (ULI) Arizona District Council / The Arizona Technical 

Assistance Program (AzTAP) 
 
Deb Sydenham, Executive Director of the Urban Land Institute (ULI), said the focus of ULI is to 
provide leadership in the responsible use of land, and in creating and sustaining, thriving 
communities worldwide.  ULI was started in 1936 as a think tank to look at land policy during the 
Great Depression.  Once land use decisions are made they are irreversible, so decisions have 
to be made right the first time. ULI currently operates in 76 countries.  It uses a big tent 
approach to create a holistic dialogue as a neutral convener. ULI does not lobby and is 
bipartisan. Education is a strength of ULI, and information makes a real impact on the local 
level.   
 
Wellington Reiter, ULI Arizona Governance Chair, said ULI is somewhat developer driven.  
People who are investing capital are betting on future trends, and technology plays a huge role 
in this.   
 
Ms. Sydenham stated that ULI is based upon some core principles, and is a change agent.  One 
of these is nurturing tomorrow's leaders by making an impact at the high school level with an 
urban planning curriculum. 
 
Councilman Smith inquired about the revenue model.  Ms. Sydenham responded that revenue 
is diversified, relying on grants, contract work, registration revenue, and sponsorships among 
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other sources. Mayor Lane said a change agent sounds more directive than a neutral convener 
or a catalyst. Ms. Sydenham responded that ULI provides thoughts, perspectives and 
recommendations that often result in change when communities take that information and move 
forward with it.  Students have opted to change their career paths to urban planning because of 
their experience with ULI.  Change is viewed in a broad sense. 
 
Lance Ross, advisor to the Arizona Technical Assistance Program (AzTAP), said panelists are 
people with experience and the demonstrated ability to achieve results. The panels do not come 
into communities with the goal of changing what people there think; they are there to provide 
ideas and describe best practices to inspire communities to develop a vision.  Nobody gets paid 
for serving on panels.  Panels are tailored to the interests of the local communities; they are not 
formed at random. Communities must be comfortable with those who are serving on their 
panels.   
 
Ms. Sydenham noted that this process does not require cities to develop new information or 
launch new studies; it pulls together information that cities already have.  Mr. Reiter said cities 
can make their own luck by declaring that they want certain things to happen.  It is a way for 
cities to communicate their desires for an area.  Panelists participate because they believe good 
design is good for everyone, and they want to incentivize it.  
 
Mayor Lane said many of his questions have been answered, but noted that it can be difficult to 
gather City Council support for a specific direction. The question is whether the administration is 
calling for this kind of help. The approach to the McDowell Road corridor has been largely 
market driven.  Scottsdale Road between downtown and McDowell Road is starting to fill in with 
great amenities, but the portion south of McDowell Road has been slower to develop and might 
need to be looked at in a more technical way. Predicting future trends is will be especially 
important in planning future growth of the Airpark area, particularly as is it one of the largest 
employment centers in the state. Beyond the look and the feel of the area, it is difficult for the 
city to proscribe applications of use for the Airpark since ultimately what happens there has to fit 
the market of the businesses present.  Mr. Reiter suggested that instead of dictating uses, the 
panel would prefer to advise uses they have seen work elsewhere, but which have maybe not 
been considered for the Airpark.  Likewise the city has an idea of what the Cure Corridor should 
look like, but the key is to find ways to incentivize that type of development.   
 
Councilman Smith said that if the city does not articulate what it wants, then it must respond to 
whatever the market pursues. The results on McDowell Road might have been different if the 
city had more actively expressed a particular vision for the corridor.  Mayor Lane stated that if 
the city advertised a vision for privately owned land, the developers would expect city money to 
build according to that vision because it will not be what they wanted.  At the same time, if 
somebody has a better idea regarding how to change a scenario, it would be worth something 
to at least listen to their advice, and might even spur a change in the city's ordinances.   
 
 
4. MindSuiteMetrics.com Business Feedback Update 
 
Danielle Casey, Economic Development Director, reported that this study was commissioned as 
part of the Economic Development Strategic Plan strategy. The questions are similar to those 
asked of citizens, but this study targeted the business community specifically. The responses 
are still preliminary, though the results are not likely to change much. 
Wayne Clancy, Founder & Chief Innovation Officer of MindSuiteMetrics.com, said the study 
produced an inventory of data describing the total relationship that businesses have with the 
city. The information reveals what businesses are concerned about and suggests priorities that 
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Scottsdale should focus on.  The study measured 64 touchpoints in five areas: city services, city 
attributes, livability, business services, and talent requirements. The data reveals where 
Scottsdale is exceeding or falling short of expectations and compares those results to what the 
business community feels is most important. This information can help the city decide how to 
spend limited resources most effectively. 
 
Mr. Clancy said every category scored well within range, and Scottsdale did better than most 
jurisdictions in the overall scores. That said, there are some things that people want the city to 
do differently.  Out of 19 city services, Scottsdale scored high in 13 of them.  Land use planning, 
zoning, building permits and inspections, retaining existing businesses and keeping them in the 
region, and attracting new businesses were areas where people said they would like to see 
more done. That is not to say they are unhappy with what is here, but they see these as the 
highest priority.   
 
Councilman Smith said before he would act on the results, he would like to know the identities 
of those who are providing the advice.  Mayor Lane noted that this is not a scientific survey that 
is providing a cross section of respondents; it consists exclusively of businesses that opted to 
participate. The results are positive, but it is important to note what the sample population is, 
given the criteria of the mandate, the information is helpful.  It suggests what the response might 
be on the basis of who is being asked.   
 
Mr. Clancy added that the data provides an inventory that the city can use to start 
conversations.  Once more results come in, data can be sub-sectioned into key areas.  All of the 
results fell within the target zone, but the categories below 85% were highlighted as areas that 
could be prioritized.  Scottsdale has created a great environment for business. Many times, 
solutions can come in the form of a better education process so that businesses better 
understand what they need to do.  Ms. Casey concurred, noting for example that many small 
businesses downtown are unaware of what the city code allows them to do to increase their 
signage in a simple way.  An initiative is under way to explain that to them. 
 
Mr. Clancy said in terms of city attributes, the results are very much in line with where 
Scottsdale wants them to be.  Improvement areas include access to public parking, overall ease 
of travel, air quality, overall economic health, employment opportunities, and sense of 
community.  Livability scored quite well.     
 
Business services scored well overall; the lowest scores were in streamlined permitting, 
flexibility in regulations, and physical improvements to City-owned properties.  Ms. Casey noted 
that Scottsdale used to have a fast-track permitting system, but that was discontinued.  
Businesses continue to ask for it, and this is something that might be up for consideration.   
 
Mr. Clancy said education could play a role as well, as it would help businesses understand the 
value of planning ahead. One of the reasons Scottsdale is so livable is because the community 
is methodical about planning decisions. Talent availability is not a big problem in Scottsdale.  
The one area that lags behind is workers with technical skills, but this is a shortage worldwide.   
 
 
5. Economic Development Department Report 
 
Danielle Casey, Economic Development Director, announced that Bob Tunis, Economic 
Development Manager – Business Retention, has achieved Certified Economic Developer 
status through the International Economic Development Council (IEDC).   
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Scottsdalesites.com is a new web-based tool that will list all the available commercial real estate 
in the city. This will help people who are just testing out the market and is also used internally by 
staff. The tool makes a considerable amount of demographic information available through a 
vendor called GIS Planning, which pulls data from the most credible national databases. City 
layers can be added showing bike trails, walkability, schools, fire stations, and other amenities, 
along with delineating boundaries for the Airpark and the Downtown Infill Incentive District.    
 
Ms. Casey reported that Tallwave has acquired digital marketing agency Ethology, which triples 
their employee base. Staff will visit the company soon to convince them to stay a Scottsdale firm 
as they continue to grow. Deskhub is moving into a higher capacity space on the Waterfront.  
Opendoor has opened at The Quad.   
 
Ms. Casey stated that the accreditation site visit from the International Economic Development 
Council has just been completed. The Spring 2017 Small Business Training Series will be 
hosted at SkySong this year.  SkySong is sponsoring the event and there will be no charge to 
the city.  A recent Cure Corridor event featured Lisa Clarke, Executive Director of Economic 
Development Agency – Destination Medical Center, spoke about the destination medical 
community.  Her keynote address is available to the public online. 
 
Ms. Casey said that the economic development department will again be partnering with the 
Scottsdale Area Chamber of Commerce to host an event for business attraction purposes in 
San Francisco in May. Event related expenses will be covered through the generosity of 
sponsors like APS, SRP and Alliance Bank. 
 
 
6. Open Call to the Public (A.R.S. §38-431.02) 
 
There were no public comments. 
 
 
7.  Future Agenda Items 
 
None. 
 
Adjournment 
 
With no further business before the Subcommittee, the meeting adjourned at 5:11 p.m. 
 
Respectfully submitted, 
eScribers. 
 


